
Dec. 4, 2017 

Welcome 

Building  
our future! 

BERKSHIRE COMPACT 
FOR EDUCATION 



MISSION 

The Berkshire Compact for Education is a 
group of regional civic, education and 
business leaders who seek to ensure the 
well being of each individual and the 
strength of our economy and community 
by raising the educational access, 
aspirations and attainment of all Berkshire 
County residents.   
   

JAKE EBERWEIN, MCLA 



•  Agriculture   
•  Arts, Culture, Tourism 
•  Business/Economic Development 
•  Education 
•  Environment 
•  Faith-based   
•  Government    
•  Health     

  •  Housing and development 
•  Human Services 
•  Infrastructure: transportation, 

internet access 
•  Law Enforcement/Justice   
•  Media 
•  Sports, Recreation, Leisure   
•  Youth Development   
•  Philanthropy 

COMMUNITY SECTORS 



Berkshire 
County 

ALIGNMENT. NETWORKS. COLLECTIVE IMPACT 



Updates 

Subcommittees:  
1.  Early Childhood 
2.  Grades 3 – 12 
3.  Workforce Development 
4.  Professional Development 
5.  Career Development and Exploration 
6.  Out-of-school time providers 

   



Crowded & Fast 



Quote 









Greetings 

  JAMES BIRGE, MCLA  ADAM KLEPETAR, BCC  



Updates 

Compact (Ongoing) Activities 
•  Grade 3 visits to campus (300) 
•  Grade 6 visits to college (1200) 
•  Grade 8 Career Fair (865) 

•  Growing to 2nd site 
•  Reach Out For Education (13 shows) 

•  Community profiles 
•  Junior Achievement in Schools 

   
Sue Doucette, Compact 
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EARLY CHILDHOOD 

•  Trauma informed community 
•  Strengthen early education workforce 

Doug McNally, Impact Council 



GRADES 3-12 

WHO WE ARE:  
 
•  We are the 3-12 Sub Committee representing various local 

educational institutions, industrial partners, community organizations, 
and volunteers. 

•  We hope to ensure that ALL students have a trusted adult to help 
guide them to success. With a guarantee that students graduating 
from high school will have the skills, knowledge, dispositions and 
aspirations to successfully enter post-secondary education and the 
workforce. 

TARGET:  
 
•  Start Pilot Mentoring program at Drury High School Jan 2018 
•  Begin coordination with Central and South County to scale project in Sept 2018 
•  Partnership with YMCA 
•  Finalize Mentoring Handbook that clarifies guidelines, expectations and 

processes 
 

Randy Kinnas, YMCA 



GRADES 3-12 

WHERE ARE WE: 
 
•  Submitted Grant Proposal 

•  Two year funding to support mentoring coordinator and two 
interns 
ü  Interns will assist in rollout of Pilot Program to 

additional sites 
•  Secured site at Northern Berkshire YMCA for Mentors & Mentees 

•  Viewed possible resources for coordinator 
 

•  Introducing our Program to Reid Middle School  
•  Invited Kirsten Shepardson from Reid Middle School to 

attend next meeting  

 



GRADES 3-12 

How you can help!:   
•  #1:  Be a Mentor 
•  Recruit a mentor in your business 
•  Advocate for the program 

Financial support for a mentoring coordinator. This person would: 
•  Manage program logistics, liaison with NAPS/schools 
•  Develop training format 
•  Set expectations and guidelines 
•  Develop evaluation and data protocols 
•  Recruit students and mentors 



Incredible support from all these organizations and the 
Community! 

The Community 



CAREER DEVELOPMENT 
EDUCATION COMMITTEE  

 
Career Readiness Model expansion 
within all public school districts (K-12)  
¡  Enhance STEM Career Readiness 

opportunities 
¡  Increase Professional Development 

& Externships  
¡  Expand specialized employment 

programs   
 
 

 

 
Youth Skill Development                       
                                 
                                Sustainable skilled workforce 

 
                                              Enhancing the region’s economy and 

population 
 Heather Shogry, BCREB 



FY18 CAREER READINESS 
ACTIVITIES  

STEM Career Readiness opportunit ies 
ü STEM Career Fair – November 17th at BCC 
ü Healthcare Career Fair – April 24, 2018 at 

BMC 
ü Increasing paid high school internships  
 

Career Readiness Professional Development 
ü Implemented a Career Readiness workshop on 

November 7th (County-wide PD day)  
ü Additional school-based sessions being 

offered throughout FY18  

Specialized Employment Programs 
ü North county school-year Youth Works 

Program  
      



 COMMUNITY ENGAGEMENT  

Hire and/or sponsor a youth  
¡  Internships & structured work experiences 

Participate in career awareness & 
exploration activities 
¡  Implement a JA activity 
¡  Participate in a career fair   
¡  Host a job shadowing opportunity 

Provide local educators with externships  

Assist with building the region’s career 
readiness ‘system’ 
¡  Compact CDE committee 
¡  BCREB Youth Council   
¡  Berkshire STEM Network  

 

 



OUT-OF-SCHOOL TIME SUBCOMMITTEE 

Craig Langlois, BM 
Lucy Castaldo, IS 183 

•  Mapping current efforts 
•  Gap analysis 
•  Redundancies and opportunities 

The launch plan…. 



WORKFORCE DEVELOPMENT 

Who are we?  
§ Issue: Declining 25 – 40 year old population 
§ Our Goal: Mitigate this Outward Migration 
§ Strategy: Provide high quality internships to Berkshire 

County college students and eventually to residents 
attending college beyond the Berkshires 
  

Three Primary Areas: 
§ Manufacturing 
§ Employer Needs Listening Session 
§ College Internship Program with Lever, Inc. 
 Charlie Kaminski, BCC 



WORKFORCE DEVELOPMENT 
ADVANCED MANUFACTURING GRANT 

¡  Fund ing 	
   f rom	
  Execu0ve 	
  Office 	
  o f 	
  Hous ing 	
  & 	
  Economic 	
  
Deve lopment 	
  Grant . 	
   $138 	
  k 	
   fo r 	
  Be rksh i re s 	
   (Oc t 	
   – 	
   June 	
  
2018 ) 	
  

¡  BCREB 	
  Par tne r ing 	
  w i th 	
  Apex , 	
   C rane , 	
  Coves t ro , 	
   S in i con , 	
  
Cava l l e ro , 	
   I n te rp r in t , 	
  Be rksh i re 	
  Works , 	
  BCC , 	
  McCann 	
  & 	
  
P iUsfie ld 	
  Pub l i c 	
   S choo l s 	
  

¡  Goa l 	
   – 	
   T ra in 	
  54 	
  unemployed 	
  & 	
  underemployed . 	
  

¡  I n t ro 	
   to 	
  Advanced 	
  Manufac tu r ing 	
   (OSHA, 	
   shop 	
  math , 	
  
b luepr in t 	
   r ead ing , 	
  met ro logy , 	
   and 	
   l ean 	
  manufac tu r ing ) 	
   – 	
  
Be rksh i re 	
  Communi ty 	
  Co l l ege 	
  

¡  I n t ro 	
   to 	
  Advanced 	
  Manufac tu r ing 	
   (p rog ramming 	
  on 	
  m i l l 	
  
and 	
   l a the , 	
  hands -­‐on 	
  mach in ing , 	
   CAD 	
  and 	
  CAM, 	
  and 	
  OSHA) 	
  
– 	
  McCann 	
  

¡  Weld ing 	
  – 	
  bas i c 	
  we ld ing 	
   fo r 	
   those 	
  w i th 	
  no 	
  exper ience . 	
  
OSHA. 	
   – 	
  McCann 	
  

¡  Ho i s0ng 	
  3A/1C 	
  – 	
  bas i c 	
  ho i s0ng 	
  – 	
  BCC 	
  
¡  Work 	
   read iness , 	
   r e sume 	
  wr i0ng , 	
   j ob 	
  p lacement 	
  

a s s i s tance 	
  and 	
  manufac tu r ing 	
   tour s 	
   a l so 	
  pa r t 	
  o f 	
   the 	
  
p rog ram	
  

¡  Rec ru i0ng 	
  now. 	
   T ra in ing 	
   s ta r t s 	
   i n 	
   J anuary 	
  2018 . 	
  

¡  Vi s i t 	
  BCREB . com	
   	
  



Next Steps for 2018 
§ Direct outreach to local employers to attend listening 

Session (Spring 2018 - day and time TBD) 
§ Confirm staffing needs, both immediate and projected 
§ Identify required skills and credentials 
§ Discuss challenges to recruitment and retention of 

employees 
 

¡ How you can help? 

WORKFORCE DEVELOPMENT 



Berkshire County Businesses 

College  
Students Colleges 

Berkshire County Community 

Berkshire Business Interns 

Jeffrey Thomas, Lever 



Lever Incubator, North Adams 

30 Paid Col lege Student  Interns  s ince 2014 



Internships Offered 

Interns Placed 

Interns Directly Hired for Permanent jobs 

Interns Hired for Permanent Jobs after 
Graduating 

Returning Interns 

Interns retained for part-time work during 
academic year 

B B I  K e y  M e t r i c s  
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Status: Summer 2018 Internships 

45 Berkshire County Businesses Contacted 
North: 17, Central: 12, South: 16 

17 Companies Will Host Interns 
North: 4, Central: 8, South: 5 

17 Internships Posted 
North: 4, Central: 10, South: 3 



Berkshire County Wages and Job Openings 

2018 BBI Internships 
postings as of 11/30/17 
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Huff Templeton, BBI Program Director     htempleton@lever.org 
Jeffrey Thomas, Executive Director, Lever     jthomas@lever.org 

berkshirebusinessinterns.org 



BERKSHIRE COUNT Y-WIDE  
PROFESSIONAL DEVELOPMENT 

 
NOVEMBER 7, 2017 

PROFESSIONAL DEVELOPMENT 

Brendan Sheran, PPS 



•  Over 1400 Berkshire County 
Educators together in over 60 full 
day workshops on Nov. 7th 2017 

•  Teachers, professional development 
providers, and community 
organizations offering workshops 

•  Opportunity to earn PDPs in a variety 
of areas 

•  Registration and organization 
conducted using cost free and digital 
tools (Google Docs and Event Brite) 

•  Approximately 1000 teachers 
responded to our workshop survey 

PROFESSIONAL 
DEVELOPMENT 







Rosalin Acosta, Secretary 

THEME:   
ECONOMIC & WORKFORCE DEVELOPMENT 



EOLWD SECRETARY ROSALIN ACOST 
JENNIFER JAMES PRICE, EOLWD 

UNDERSECRETARY 



COMMONWEALTH OF 
MASSACHUSETTS 
REGIONAL PLANNING OVERVIEW 





Workforce Skills Cabinet Regional Planning Team 

Workforce 
Workforce 

Development Boards, 
State Workforce 

Development Board 

Education 
Representatives 
from K-12, Voc-

Tech, Public 
Higher Ed 

Economic 
Development 
MOBD, REDO, 

RPA, Local 
economic 

development 

Executive Office of 
Labor and Workforce 

Development 

Executive Office 
of Education 

Executive Office 
of Housing and 

Economic 
Development 

----- State-Level Stakeholder Engagement----- ----- Regional Stakeholder Engagement----- 

Regional Planning Overview 



 

 

 

THE PATH TO REGIONAL LABOR MARKET BLUEPRINTS:  CORE 
REGIONAL WORKING GROUPS 

1. Define 
regions and 

form regional 
working teams 

2. Interpret 
data, identify 

regional 
challenges and 
opportunities 

3. Form 
consensus on 

priority 
regional 

sectors and 
occupations 

4. Define 
strategies 
and action 

steps to 
address 
priority 

regional 
sectors and 
occupations 

5. WSC input, 
further adjustment 
and refinement of 

strategies and action 
steps as needed 

Regional 
Labor 
Market 

Blueprints 
January 31 

ß Stakeholder Engagement à  
 

We are here 

Regional Planning Overview 



 

 

 

Local Programs and Partnerships 

Berkshire 
Labor 
Market 

Blueprint 

Pioneer 
Valley 
Labor 
Market 

Blueprint 

Central 
Mass 
Labor 
Market 

Blueprint 

Northeast 
Labor 
Market 

Blueprint 

Greater 
Boston 
Labor 
Market 

Blueprint 

Southeast 
Labor 
Market 

Blueprint 

Cape Cod 
and 

Islands 
Labor 
Market 

Blueprint 

 
 

Workforce Skills Cabinet 
Integrated Planning and Program Alignment State 

Regional 

Local 

Labor Market 
Blueprints inform 

State-level 
planning and 

program 
alignment 

Local 
organizations 
collaborate to 
create Labor 

Market Blueprints 

Regional Planning Overview 



¡  Priority industries and occupations 

¡  Regional vision, mission, and measurable goals 

¡  Regional strategies to achieve goals 

REGIONAL LABOR MARKET BLUEPRINTS WILL ARTICULATE…  

12/4/17 

Regional Planning Overview 



Common Industries 

Healthcare/ Soc Serv 
Hospitality 
Adv Manufacturing 

Healthcare/ Soc Serv 
Education 
Adv Manufacturing 

Healthcare  
/ Soc Serv 
Education 
Manufacturing 

Healthcare/ Soc Serv 
Professional and Technical Services (IT) 

Healthcare/ Soc Serv 
Manufacturing 
Professional and Technical Services 

Healthcare/ Soc Serv 
Finance 
Professional and Technical Services 

Healthcare/ Soc Serv 
Education 
Hospitality 



BERKSHIRE 
WORKFORCE SKILLS

•  16  members  convened 4  t imes 
•  Economic  Development  –  1Berksh i re ,  MOBD,  

Berksh i re  B luepr in t ,  Reg iona l  P lann ing  Commiss ion ,  
Berksh i re  Tacon ic  Founda t ion  

•  Educat ion  –  Berksh i re  Commun i ty  Co l lege ,  MCLA,  
McCann,  Berksh i re  Compac t ,  Berksh i re  Un i ted  Way,  
P i t t s f ie ld  Pub l i c  Schoo ls  

•  Workforce  –  BCREB,  H i l l c res t  Educa t iona l  Cen te rs ,  
Genera l  Dynamics ,  Berksh i re  Hea l th  Sys tems,  Ma in  
S t ree t  Hosp i ta l i t y  

•  3  emp loyer  focus  g roups  w i th  36  compan ies  

¡  To p romote  economic  v i ta l i t y  in  Berksh i re  Coun ty  by  
imp lement ing  c rea t i ve  so lu t ions  fo r  bus iness ,  
work fo rce ,  and  commun i ty  cha l lenges  th rough  a  
demand-dr i ven  sys tem.  






 

 

PRIORITY INDUSTRIES AND 
OCCUPATIONS 



 

 

Additional Industries and Occupations  

Industry 

•  Education  is the region’s 3r d 
largest industry sector and 
potent ial  for growth 

•  Creative Economy – to cult ivate 
the entrepreneurial ism in region 
est imated at 6,000 employees 
across industry sectors 

•  Business & Finance – region’s 
4t h  largest sector and potent ial  
for growth. Lots of career ladder 
potent ial .   

Occupation/Occupational 
Group  
•  Engineering over 125 job 

opportuni t ies,  at t ract  mi l lennials,  
growth potent ia l  

•  Teachers, pre-school,  teacher 
assistants,  special  education, & 
residential  teachers over 55 job 
opportuni t ies,  45% at ret i rement 
age 

•  School administrators 
•  Managers and assistant 

managers (across many 
industries) 

•  Phlebotomy, Surgical tech and 
healthcare technicians over 45 
job opportuni t ies,  43% at 
ret i rement age  

•  Cyber security/technology 
growing need  

CRITICAL BUT NOT PRIORITIZED 



 

 

•  Every Berkshire County employer has access to a ski l led workforce. 
•  Every job seeker has access to meaningful employment. 
•  That the Berkshires are the premier place to l ive, work and play.  

VISION 

•  To collaborate and support a workforce network driven by employer demand 

•  Strengthen partnerships between workforce, education, and economic 
development to ensure job seekers and incumbent workers have tools need 
to enter/grow in viable career pathways.  

•  Greater integration of employers with college and career readiness in both 
pre-K-12 and post-secondary programming:  

 

 
•  Finalize strategies at Dec. 6th meeting; Presentation to Secretaries Dec. 11th;  

•  Blueprint for public comment by December 22nd; and Submit final report by January 31, 
2018. 

 

COMMITMENT 

NEXT STEPS 



36,606 

29,141 

17,147 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

25.0% 

30.0% 

35.0% 

40.0% 

45.0% 

50.0% 

2010 2011 2012 2013 2014 2015 

Worked Full Time Worked Less Than Full Time Did Not work 
Berkshire County 

Worked Full Time = 50+ weeks/year, 35+ hours/week 
 
Did Not Work includes unemployed, stay at home parents, 
independently wealthy, disabled and those who have given up looking 
for a job. 

Work Status (16-64) 

ACS 2011-2015 



 
 

WAGES COMPARED TO JOB OPENINGS 
Median	
  Household	
  Income	
  ($49,956)	
  Below	
  Poverty	
  ($16,240/year)	
  

Source:	
  MA	
  DLWFD	
  2017,	
  MA	
  Job	
  Quest	
  2017	
  

$2,375  

$1,867  

$1,572  

$1,462  
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Utilities 

Finance and Insurance 

Manufacturing 

Professional and Technical Services 

Management of Companies and Enterprises 

Construction 

Wholesale Trade 

Educational Services 

Public Administration 

Health Care and Social Assistance 

Information 

Real Estate and Rental and Leasing 

Mining 

Administrative and Waste Services 

Transportation and Warehousing 

Other Services, Ex. Public Admin 

Retail Trade 

Arts, Entertainment, and Recreation 

Agriculture, Forestry, Fishing & Hunting 

Accommodation and Food Services 

Job Openings Average Weekly Wage 



ACCOMPLISHMENTS: JUNE – NOVEMBER 
2017 

Area Investments 

VITA (6 partners) $38,750 

EPIC Facilitator $15,000 

BCREB: Employment Match Maker (Berkshire Recruiter) $105,000 

Lever: Berkshire Business Interns $75,000 

TOTAL: $233,750 
 

EPIC: 
•  Let’s Get To Work! Tamarack Institute training in June 2017 
•  As a follow up, contract with consultant Brittany DeBarros for 6 months  
•  Cross sector representation from corporations, finance, health, government, 

education, NPOs, individuals with lived experience 
 
RFP: 

•  Strategies = Adult Work-Based Experiences and Employment Match Maker 
•  Initial Funded Contract Period: November 15, 2017 – June 30, 2018  

VITA: 
•  BUW to take the lead in South County 
•  Align with best practices/ongoing learning opportunities 

 



57 

UPDATES: ECONOMIC PROSPERITY 
IMPACT COUNCIL (EPIC) Industry # Members 

Corporations (BHS (2), GD (2), GFCU, Guardian, Lee Bank, MASBN, SABIC) 9 

Education (BCC, MCLA (2), Adult Literacy Center) 4 

Workforce Development (BCREB, BerkshireWorks) 2 

Government (BRPC, DTA, Sen. Hinds) 3 

Lived Experience 2 

Non Profits (BCF (2), BCAC, BFYMCA, Construct, Goodwill, Lever, Brien, 
Habitat) 

9* (+ 4 BUW 
staff) 

TOTAL 29 

Vision: Berkshire County has a diverse, thriving, and sustainable economy where 
everyone has equitable access to economic prosperity. 
 
Indicators: 
1.  Reduce #/% of households with income under $75,000 
2.  Increase industry distribution 
3.  Increase occupation distribution 
4.  Increase average household net worth 
  
 
 



TABLETOP 
EXERCISE 



Berkshire 
County 
Education 
Task Force 

John Hockridge, Chair, Berkshire County Education Task Force 
     BCETF Update 
 
Dr. Jason McCandless, Superintendent, Pittsfield Public Schools   
     New Nellie Mae Grant for School District Collaborations 
 
Jodi Drury, Director, North Berkshire Academy Special Education Public Day School  
     New North Berkshire Academy & RADAR Grant 
 
Dr. Barbara Malkas, Superintendent, North Adams Public Schools  
     New RADAR Grant for Special Education Collaborations 
 
Carrie Greene, Mt. Greylock School Committee   
     New Mt. Greylock Regional School District 

Updates & Progress: 



Next steps 

 
 
CLOSING REFLECTIONS   



THANK YOU 

For more information, go to: 

http://www.mcla.edu/About_MCLA/area/
berkshirecompact/ 

LUNCH…and Happy New Year! 

https://www.surveymonkey.com/r/
Berkshire_Compact_061717_Meeting 

Help us!   


